
 
 

 

September 1, 2020 

 

 

Re: Water Department Rate Increase 

 

 

To Whom It May Concern: 

 

Due to low water sales in 2020 which most likely was caused by the extremely wet year the water rates 

did not bring in enough revenue to cover our FY2020 operating budget. Even though we kept our 

spending below budget by only spending $1,949.270.00, unfortunately we still ran a deficit of 

$36,273.00. We are covering this with a transfer from water surplus. Unfortunately, because we are 

transferring from surplus to pay for operating expenses, MA Department of Revenue (DOR) requires us 

to show that our income for this fiscal year 2021 will be sufficient to cover our budget. Based on last 

year's billings and this year's budget, our estimated shortfall is $228,772.00.  

 

In reality, the deficit is smaller than this, as this year has been relatively dry and our billings for the first 

quarter of FY2021 were up and we can see from pumping records that the 2nd quarter is also up from last 

year. Unfortunately, for the purpose of responding to DOR, we cannot assume this pattern will 

continue. In order to cover the difference for this year, the Water Commissioners voted to raise the basic 

rate charge by $15.00 per quarter, across the board and adjusting all of our rates codes by $7.50 per 

additional units accordingly effective immediately. There will be no change to the excess rate at this time. 

The increase was applied wholly to the basic rate in this instance because the excess charge revenue 

varies with water use, and for this purpose we need to be able to show a predictable amount of income to 

DOR.  

 

For those who do not understand our rate structure, the water rate has two components - the basic charge 

and the excess charge. The basic charge is paid by everyone, and allows the use of up to 750 cubic feet 

(roughly 5,600 gallons) per quarter. Any use above that is subject to the excess rate. This means that over 

the course of the year, people who use more water pay more, and it can allow you to reduce your bill by 

using less water. In fact, many customers only pay the basic rate.  However, currently the basic rate only 

covers about 23% of the budget. This leaves the majority of the budget Excess use and fees subject to the 

weather, which drives most of the excess use. Striking a balance between the two, to ensure that adequate 

revenues are raised in dry years, and not create too much of a surplus in dry years, is an ongoing process. 

 

Sincerely, 

 

 

 

Board of Water Commissioners 

 
 


